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Industrial Mobilization in Britain and the Ministry of
Munitions, 1915-1918
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+ Industrial Mobilisation, Volume I, Part I, Munitions Supply

¢ Industrial Mobilisation. Volume I, Part I, The Treasury Agreement

¢ Industrial Mobilisation, Volume I, Part III, The Armaments Output Committee
¢ Industrial Mobilisation, Volume I, Part IV, The Munitions Of War Act, 1915

v =TT = 7k &4 TEL: 03-3511-4135  E-mail: galejapan@cengage.com



UNBOUND

& A GALE PRIMARY SOURCES
4 ARCHIVES 2
‘ . A Cen gage Com pany i

¢

¢

General Organisation For Munitions Supply, Volume II, Part I, Administrative Policy And Organisation
General Organisation For Munitions Supply, Volume 11, Part I - Supplement, Liquidation Of The Ministry
Of Munitions

General Organisation For Munitions Supply, Volume II, Part II, Local Organisation In The United
Kingdom Under The Department Of Area Organisation

General Organisation For Munitions Supply, Volume II, Part I1I, Munitions Organisation In The United
States Of America

General Organisation For Munitions Supply, Volume II, Part IV, Munitions Organisation In Canada
General Administration, Volume II, Part V, India

General Administaration, Volume II, Part VI, Australia

General Administration, Volume II, Part VII, Continental Organisation

General Organisation For Munitions Supply, Volume II, Part VIII, Inter-Allied Organisation

Finance And Contracts, Volume III, Part I, Financial Administration

Finance And Contracts, Volume III, Part III, Financing Of Production

Finance And Contracts, Volume III, Part II, Contracts

The Supply And Control Of Labour. 1915 To 1916, Volume IV, Part I, Labour Supply, July To December,
1915

The Supply And Control Of Labour 1915-16, Volume IV, Part II, Labour Regulation And The Munitions
Of War (Amendment) Act, 1916

The Supply And Control Of Labour 1915-1916, Volume IV, Part I1I, The Limitation Of Recruiting

The Supply And Control Of Labour, 1915-1916, Volume 1V, Part IV, The Progress Of Dilution

Wages And Welfare, Volume V, Part I, The Control Of Men's Wages

Wages And Welfare, Volume V, Part 11, The Control Of Women's Wages

Wages And Welfare, Volume V, Part 111, Welfare: The Control Of Working Conditions

Wages And Welfare, Volume V, Part IV, The Provision Of Canteens In Munitions Factories

Wages And Welfare, Volume V, Part V, Provision For The Housing Of Munition Workers

Man Power And Dilution, Volume VI, Part I, Release Of Munition Workers For Military Service, 1916-
17

Man Power And Dilution, Volume VI, Part II, The Control Of Industrial Man Power 1917-18

Man Power And Dilution, Volume VI, Part IV, Statistical Review Of Man Power

The Control Of Materials, Volume VII, Part I, Review Of Commercial Control

The Control Of Materials, Volume VII, Part II, Iron And Steel

The Control Of Materials, Volume VII, Part III, Non-Ferrous Metals

The Control Of Materials, Volume VII, Part IV, Materials For Explosives Manufacture

The Control Of Materials Volume VII, Part V, Transport, Storage And Salvage

The Control Of Industrial Capacity And Equipment, Volume VIII, Part I, Review Of State Manufacture
The Control Of Industrial Capacity And Equipment, Volume VIII, Part I, The National Factories

The Control Of Industrial Capacity And Equipment, Volume VIII, Part I1I, Engineering Supplies

The Control Of Industrial Capacity And Equipment, Volume VIII, Part IV, Control Of Engineering
Capacity: Administrative Machinery

Review Of Munitions Supply, Volume X, Part I, Munitions Programmes

Review Of Munitions Supply, Volume IX, Part II, Design And Inspection

The Supply Of Munitions, Volume X, Part I, Guns
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¢ The Supply Of Munitions, Volume X, Part II, Gun Ammunition: General

¢ The Supply Of Munitions, Volume X, Part III, Gun Ammunition : Shell Manufacture
¢ The Supply Of Munitions, Volume X, Part IV, Gun Ammunition: Explosives

¢ The Supply Of Munitions, Volume X, Part V, Gun Ammunition: Filling And Completing
¢ The Supply Of Munitions, Volume X, Part VI, Anti-Aircraft Supplies

¢ The Supply Of Munitions, Volume XI, Part I, Trench Warfare Supplies

¢ The Supply Of Munitions, Volume XI, Part II, Chemical Warfare Supplies

¢ The Supply Of Munitions, Volume XI, Part III, Optical Munitions And Glassware

¢ The Supply Of Munitions, Volume XI, Part IV, Rifles

¢ The Supply Of Munitions, Volume XI, Part V, Machine Guns

¢ The Supply Of Munitions, Volume XI, Part VI, Small Arms Ammunition

¢ The Supply Of Munitions, Volume XII, Part I, Aircraft

¢ The Supply Of Munitions, Volume XII, Part II, Aerial Bombs

¢ The Supply Of Munitions, Volume XII, Part III, Tanks

¢ The Supply Of Munitions, Volume XII, Part IV, Mechanical Transport Vehicles

¢ The Supply Of Munitions, Volume XII, Part V, Railway Materials And Ropeways

¢ The Supply Of Munitions, Volume XII, Part VI, Agricultural Machinery

CHAPTER IV.
ELECTRIC POWER SUPPLY '

I. Administrative Policy.

" Cheap and general power supply . . . . . gous to the root of all
industrial prospenty . . . . . For all efficient factories motive power
means electricity.”* This is now regarded as an axiom of modern
industry, applying not merely to emergency production, but to normal
industrial organisation. So rapidly has opinion moved within the last
five vears that it is astonishing to find that only the most far sighted
business men appreciated the full value of electric power at the outbreak
of war. The majority of factories were still run on steam power, and
though all manufacturers realised at once the necessity for a rapid
extension of output in munition industries, only a minority appreciated
the corresponding necessity for greatly mcrr.uud ~quIu~ of .Iutnc
power. This lack of insight hat—imsimtans - R

centrally, lIl lluvy Sn!l Pmmmnu for January July 1917,

There are signs that locally, | Under the revized programme of October, 1916, the <hell re
;,;uh‘:-r ‘Ch‘“ an expansive policy | oyirements from Canada for the first six months of 1917 were greatly
(r?);le:\u:ulrtpal?l'{dt(ﬁdm%ml:‘ in excess of all previons demands. The new programme?® included
in an apphm'tion for Governsnen 300,000 complete mp‘l.: shrapnel per \\-c":“ to increase if possible to

350,000 ; 160000 4-5-in. per week 15000 80 pudr. per week
100,000 6-in. per week @ 20000 8-in. per week and 20,000 8- 24n - per
week.  An additional order for 0000 cmpty 18 pdr HE shell was
placed a few davs later *

Some wdea of (e mamnitude nf this programme may be obtamed
from the fact that under 1t Canada was to provide half the 18-pde
shrapnel used by the British armies in France.  The Hoand were alsp
asked if they conld increase their output of 18pde H b to 100,000
per week if required, but in view of the Ing programmg already under-
taken, they did not feel 1t advisable o undertake more than the 30,000
per week already arranged *

In March, 1917, the Mmmstry of Munitions modified thete ongmnal
requirements by reducing the quantities of heavier <hell and increasing
the orders for 18-pdr. and 4+ 5-n_, this modification being on the lines
of that adopted at home* Under the new programme.” Canada was
to supply 300,000 to 350,000 complete rounds of 18-pedr shrapnel and
an average of 25,000 18-pdr. H E. per week. from March to November,
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